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WORDS FROM 
FAHD AND RENEE

Building on a successful f irst year
Last year was a large change for the student entrepreneurial community at 
Carleton University. Since the day when our patriarchal founders of our for-
mer heritage created by Kingsley Munu and Ali Hamami sought out to create 
an entrepreneurship association exclusively for students, the goals were set 
high. Last September, we were lucky to have this association develop into 
a CUSA Service Centre known as hatch, and have greater access to the re-
sources we needed to inspire students from all disciplines and backgrounds 
to collaborate and create.

Last year was the first year of hatch, and the success that we have seen is 
evident in the words of our hatch alumni. The development that each startup 
has seen in addition to the personal skill development that each founder and 
community member has experienced humbles us. This September, we pass 
on the torch to Michael Cacho and Melissa Vong to continue and build the 
hatch legacy. 

A measure of 

our success is 

the teamwork 

and passion 

that our 

students 

exhilarate.
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ABOUT HATCH

Mission & Values

hatch is the new entrepreneurship centre at Carleton University sup-
ported by the Carleton University Students’ Association (CUSA) and TIM 
Program. Based out of 1125@Carleton, hatch is a place where student 
entrepreneurs, creative minds and people with different skills meet to 
leverage each other’s knowledge and expertise. 

At the centre of hatch are two student programs - Ravens’ Nest and Ra-
vens with Startups - both programs give students access to mentorship, 
space, workshops, and seed funding. hatch supports a total of 12 student 
ventures (6 in Ravens’ Nest and 6 in Ravens with Startups). The goal 
is to give students the tools and resources they need to hatch; in other 
words, take their ideas and startups to the next level. 
hatch also runs various events to engage both students and the greater 
Ottawa community. From frequent events - such as our Lunch & Learn 
and the MashUp, to the Legacy Conference (Student Entrepreneurs Con-
ference) - they connect students with the community in an effort to create 
synergies.

hatch, powered by Carleton 

University Students Association
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“The program 

provided me 

with a strong 

foundation of 

which to build 

my business,”
(Left) “Hatch was a fantastic learning 
experience. Fahd and Renee were 
not only great facilitators, but have 
become lifelong friends. The program 
provided me with a strong foundation 
of which to build my business, and 
allowed me multiple opportunities to 
hone my pitch and presentation skills. 
Lastly, the network of events and 
people Hatch provided me access to 
proved very useful then, and still does 
to this day. Would highly recommend 
hatch to anyone considering a start-
up.” - Shannon Conheady, Founder 
of ‘RepairQuote’
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Testimonials
James Don-Carolis, Founder of Next-
BigThing Studios:

“The Hatch Incubator was our launching 
pad. It gave us access to the resources 
and contacts needed for us to start our 
company. One of the keys to the Hatch 
Incubator’s success has been making 
it accessible to all students, even if 
projects are at the idea phase. This is 
a key role in Ottawa’s entrepreneurial 
ecosystem, which can’t be found any-
where else in Ottawa. The success of 
the Hatch Incubator program can be 
seen in the number of it’s companies 
that have graduated to other incuba-
tor programs. If a student is consider-
ing starting their first company, I would 
strongly recommend that they apply to 
Hatch.”

STARTUPS SUPPORTED

The people behind the program

6 6
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Raven’s 
Nest

Ravens 
with 

Startups

Workshops Lunch & 
Learns

Other

Startups Supported

Sherif Helmy, Founder of ‘The University App’:

“Fahd and Renee were very helpful in helping me developing my business model and build a relationship with Jason Daley, 
one of my mentors. He helped me prepare applications for funding and helped me understand what deliverables I would 
need to meet during the year for my business.”

Bini Kanungo, Co-Founder of ‘Second Chance Homes’

“Hatch is a pretty amazing organization that has given the power of thought creativitiy back in the hands of students.  I partnered 
up with a friend in creating an organization that was taken under the wing of Hatch and my experience has been nothing short of 
fantastic.  Through providing informative seminars, insightful mentors, a creative place to work in and a network of motivating, dedi-
cated and like-minded individuals, Hatch is providing the perfect opportunity for students interested in entrepreneurship to spread 
their wings and fly. Also the fact that they match the investment made by the incubated organizations is an amazing perk as well.”
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Startups Supported

Program Company 
Name Company Description

Main 
Contact 
Name

Main Contact Email

Ravens' 
Nest

RepairQuote
.

RepairQuote is an online platform that allows individuals to 
request and receive repair quotes from local, pre-screened 
mechanics.  
 
Many individuals are unsure how much they should be paying 
for their repairs, as well as what repair shops are trustworthy, 
and do quality work.  
 
RepairQuote solves this problem by pre-screening repair shops 
for quality, and allowing consumers to view multiple quotes on 
their repair needs, ensuring they pay a fair price, and maybe 
even save some money.  
 
RepairQuotes value proposition to repair shops is allowing 
them to engage the consumer at a critical point in their 
purchase decision, after the consumer has established there is 
a need for a repair, and immediately prior to deciding which 
location to have their vehicle repaired.

Shannon 
Conheady

Shannon.conheady@
gmail.com

Ravens' 
Nest

Second 
Chance 
Homes

One of today's biggest societal issues is housing the millions of 
displaced people from around the world, and doing so in an 
environmentally friendly way. Containers used to ship products 
to developing countries all around the world tend not to make it 
back to the country they came from due to the prohibitive cost 
of doing so. We at Second Chance Homes recognize the 
opportunity to help house a portion of the displaced people 
from around the world by transforming shipping containers that 
are wasting away in shipping yards into quality living spaces to 
help house those that have nowhere else to turn.

Bini 
Kanungo

bini_kanungo@carlet
on.ca

Ravens' 
Nest Blew Box

Blew box cover provides a retractable cover to recycling bins 
that provides suitable containment that prevents littering , 
reduces animal nuisances, prevents snow from entering the 
box making it heavy for disposal workers and is aesthetically 
appealing. Many recyclers prefer to put there recycling bins out 
the night before collection day, the Blew Box Cover allows 
piece of mind to place recycling out the night before not having 
o worry about the contents discharging from the bin.The blew 
box cover attacks many pain points while also being eco 
friendly, preventing unnecessary littering from tipped bins due 
to animals or wind .

Cole Miller eloc-
miller@hotmail.com

Ravens' 
Nest

Solar 
Lighting

to transport natural sunlight from the exterior to the interior of 
the building/skyscrapers. it would use fiber optic cables/ or a 
cheaper form of plastic. to move the light from the light capture 
dome to within the building to work in tandem with the pre-
existing lighting system within the building. limiting the electrical 
usage for companies, especially during the day time when the 
cost of electricity is high. new design concepts i believe will 
innovate the field. 

Shahbahr
am 
Khosravia
ni

shah.khosraviani@g
mail.com

Ravens' 
Nest Sprout

Sprout is a social media platform that would provide students 
volunteer opportunities within their community. Each 
opportunity would contribute to building up a volunteer profile 
for the individual that would clearly identify developed skills 
acquired through the individuals volunteer history. This profile 
would assist students in securing jobs by providing information 
about the students volunteer participation.

Richard 
Coffin

richardcoffin@cmail.c
arleton.ca

Ravens' 
Nest

The 
University 
App

The University App will be a platform for students to access 
quizes, assignments, and tests for their courses. There will also 
be a feature to help students stay organized by importing all 
relevant dates from syllabi and synccing it with personal 
calendars.

Sherif 
Helmy

sherifhelmy93@gmail
.com 

Ravens 
with 
Startups

Tenasity

Tenasity is a web platform that connects students with 
organizations to complete short-term projects. These projects 
are a way for university and college level students to gain 
experience in their field, develop skills and make connections in 
a quick and easy way. For organizations, Tenasity is a way to 
get a job done without the cost or risk of hiring a permanent 
employee or outsourcing. Tenasity is also a platform for student 
clubs and societies to recruit volunteers, promote events and 
fundraising initiatives and share resources with students. 

Hayley 
Combaluzi
er

hayley@tenasity.ca

Ravens 
with 
Startups

Deporte 
Conex

Deporte Conex facilitates connections between talented 
athletes and coaches. Deporte Conex offers athletes the online 
resources to market themselves to coaches in order to earn 
athletic scholarships or contracts,* while coaches are given the 
tools to find talented athletes that meet their criteria in order to 
successfully land these athletes and build winning programs.  
 
Users are provided an online space where these connections 
can take place easily, efficiently, and affordably. 

George 
Siblesz

george_siblesz@dep
orteconex.com

Ravens 
with 
Startups

AppTruth Will provide campuses interactive maps to make campus 
navigation easier. 

Luke Piirik lukeintbay@gmail.co
m

Ravens 
with 
Startups

Clever 
Society Marketing and Promotion startup that aim to provide creative 

solutions to companies
Kimani 
Peter

kimanimpeter@gmail.
com

Ravens 
with 
Startups

Props

Conceptualized on a pain-point the founders experienced, 
Props solves the inefficiencies and inaccuracies associated 
with adding new or existing contact information over multiple 
mobile platforms and locations. By developing a mobile 
application that consolidates a user’s phone number, email 
address, and social media profiles, such as Facebook, Twitter, 
LinkedIn, and Instagram, into one account, our users are able 
to exchange their contact information over multiple platforms 
simultaneously. Increasingly, users are identifying themselves 
under various aliases on their respective social media accounts 
and profiles. The inaccuracy of inconsistent aliases poses a 
problem for users attempting to attain and exchange 
information. We have developed a technology that allows two 
devices to communicate after they have been tapped together; 
this gives users the ability to exchange their contact information 
with Props facilitating the connection both simply and efficiently.

Greg greg@thepropsapp.c
om

Ravens 
with 
Startups

Abyond Abyond is a travel agency that organizes and sells voyages to 
students. Melissa 

Vong melissa@abyond.ca

Ravens 
with 
Startups

NextBigThin
g Studios

NextBigThing	  Studios	  is	  a	  mobile	  gaming	  company.	  In	  
comparison	  to	  tradi;onal	  video	  games	  which	  are	  played	  on	  a	  
screen,	  NextBigThing	  Studios	  is	  focused	  on	  crea;ng	  mobile	  
games	  which	  can	  be	  played	  in	  the	  real	  world.	  Through	  their	  
games,	  players	  interact	  and	  ba@le	  each	  other	  using	  their	  
phones.

James 
Don-
Carolis

James@nextbigthingst
udios.net

Ravens 
with 
Startups

Seeqe

Seeqe is a website that helps users find any product in a city of 
their preference. The goal is to create a community of users 
who are trying to find a pinpoint location of specific products. 
Seeqe will provide a simple platform for users to find products, 
ask the community or answer other users' inquiries.  
People use search engines to find where products are sold. 
The more specific/niche a product is or the less 'online' a 
country/city/town is, the harder it is for a search engine to 
understand and provide an accurate location result. Seeqe 
solves this problem by making this process more human, the 
experience becomes like a user asking a friend "do you know 
where i can find x?", but the only difference is that they are 
asking an entire community from their area.

Aly 
Moursy aly@seeqe.com

Young and 

talented 

students 

pursuing 

innovation 

while 

fulf i l ling 

dreams
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Startups Supported

Program Company 
Name Company Description

Main 
Contact 
Name

Main Contact Email

Ravens' 
Nest

RepairQuote
.

RepairQuote is an online platform that allows individuals to 
request and receive repair quotes from local, pre-screened 
mechanics.  
 
Many individuals are unsure how much they should be paying 
for their repairs, as well as what repair shops are trustworthy, 
and do quality work.  
 
RepairQuote solves this problem by pre-screening repair shops 
for quality, and allowing consumers to view multiple quotes on 
their repair needs, ensuring they pay a fair price, and maybe 
even save some money.  
 
RepairQuotes value proposition to repair shops is allowing 
them to engage the consumer at a critical point in their 
purchase decision, after the consumer has established there is 
a need for a repair, and immediately prior to deciding which 
location to have their vehicle repaired.

Shannon 
Conheady

Shannon.conheady@
gmail.com

Ravens' 
Nest

Second 
Chance 
Homes

One of today's biggest societal issues is housing the millions of 
displaced people from around the world, and doing so in an 
environmentally friendly way. Containers used to ship products 
to developing countries all around the world tend not to make it 
back to the country they came from due to the prohibitive cost 
of doing so. We at Second Chance Homes recognize the 
opportunity to help house a portion of the displaced people 
from around the world by transforming shipping containers that 
are wasting away in shipping yards into quality living spaces to 
help house those that have nowhere else to turn.

Bini 
Kanungo

bini_kanungo@carlet
on.ca

Ravens' 
Nest Blew Box

Blew box cover provides a retractable cover to recycling bins 
that provides suitable containment that prevents littering , 
reduces animal nuisances, prevents snow from entering the 
box making it heavy for disposal workers and is aesthetically 
appealing. Many recyclers prefer to put there recycling bins out 
the night before collection day, the Blew Box Cover allows 
piece of mind to place recycling out the night before not having 
o worry about the contents discharging from the bin.The blew 
box cover attacks many pain points while also being eco 
friendly, preventing unnecessary littering from tipped bins due 
to animals or wind .

Cole Miller eloc-
miller@hotmail.com

Ravens' 
Nest

Solar 
Lighting

to transport natural sunlight from the exterior to the interior of 
the building/skyscrapers. it would use fiber optic cables/ or a 
cheaper form of plastic. to move the light from the light capture 
dome to within the building to work in tandem with the pre-
existing lighting system within the building. limiting the electrical 
usage for companies, especially during the day time when the 
cost of electricity is high. new design concepts i believe will 
innovate the field. 

Shahbahr
am 
Khosravia
ni

shah.khosraviani@g
mail.com

Ravens' 
Nest Sprout

Sprout is a social media platform that would provide students 
volunteer opportunities within their community. Each 
opportunity would contribute to building up a volunteer profile 
for the individual that would clearly identify developed skills 
acquired through the individuals volunteer history. This profile 
would assist students in securing jobs by providing information 
about the students volunteer participation.

Richard 
Coffin

richardcoffin@cmail.c
arleton.ca

Ravens' 
Nest

The 
University 
App

The University App will be a platform for students to access 
quizes, assignments, and tests for their courses. There will also 
be a feature to help students stay organized by importing all 
relevant dates from syllabi and synccing it with personal 
calendars.

Sherif 
Helmy

sherifhelmy93@gmail
.com 

Ravens 
with 
Startups

Tenasity

Tenasity is a web platform that connects students with 
organizations to complete short-term projects. These projects 
are a way for university and college level students to gain 
experience in their field, develop skills and make connections in 
a quick and easy way. For organizations, Tenasity is a way to 
get a job done without the cost or risk of hiring a permanent 
employee or outsourcing. Tenasity is also a platform for student 
clubs and societies to recruit volunteers, promote events and 
fundraising initiatives and share resources with students. 

Hayley 
Combaluzi
er

hayley@tenasity.ca

Ravens 
with 
Startups

Deporte 
Conex

Deporte Conex facilitates connections between talented 
athletes and coaches. Deporte Conex offers athletes the online 
resources to market themselves to coaches in order to earn 
athletic scholarships or contracts,* while coaches are given the 
tools to find talented athletes that meet their criteria in order to 
successfully land these athletes and build winning programs.  
 
Users are provided an online space where these connections 
can take place easily, efficiently, and affordably. 

George 
Siblesz

george_siblesz@dep
orteconex.com

Ravens 
with 
Startups

AppTruth Will provide campuses interactive maps to make campus 
navigation easier. 

Luke Piirik lukeintbay@gmail.co
m

Ravens 
with 
Startups

Clever 
Society Marketing and Promotion startup that aim to provide creative 

solutions to companies
Kimani 
Peter

kimanimpeter@gmail.
com

Ravens 
with 
Startups

Props

Conceptualized on a pain-point the founders experienced, 
Props solves the inefficiencies and inaccuracies associated 
with adding new or existing contact information over multiple 
mobile platforms and locations. By developing a mobile 
application that consolidates a user’s phone number, email 
address, and social media profiles, such as Facebook, Twitter, 
LinkedIn, and Instagram, into one account, our users are able 
to exchange their contact information over multiple platforms 
simultaneously. Increasingly, users are identifying themselves 
under various aliases on their respective social media accounts 
and profiles. The inaccuracy of inconsistent aliases poses a 
problem for users attempting to attain and exchange 
information. We have developed a technology that allows two 
devices to communicate after they have been tapped together; 
this gives users the ability to exchange their contact information 
with Props facilitating the connection both simply and efficiently.

Greg greg@thepropsapp.c
om

Ravens 
with 
Startups

Abyond Abyond is a travel agency that organizes and sells voyages to 
students. Melissa 

Vong melissa@abyond.ca

Ravens 
with 
Startups

NextBigThin
g Studios

NextBigThing	  Studios	  is	  a	  mobile	  gaming	  company.	  In	  
comparison	  to	  tradi;onal	  video	  games	  which	  are	  played	  on	  a	  
screen,	  NextBigThing	  Studios	  is	  focused	  on	  crea;ng	  mobile	  
games	  which	  can	  be	  played	  in	  the	  real	  world.	  Through	  their	  
games,	  players	  interact	  and	  ba@le	  each	  other	  using	  their	  
phones.

James 
Don-
Carolis

James@nextbigthingst
udios.net

Ravens 
with 
Startups

Seeqe

Seeqe is a website that helps users find any product in a city of 
their preference. The goal is to create a community of users 
who are trying to find a pinpoint location of specific products. 
Seeqe will provide a simple platform for users to find products, 
ask the community or answer other users' inquiries.  
People use search engines to find where products are sold. 
The more specific/niche a product is or the less 'online' a 
country/city/town is, the harder it is for a search engine to 
understand and provide an accurate location result. Seeqe 
solves this problem by making this process more human, the 
experience becomes like a user asking a friend "do you know 
where i can find x?", but the only difference is that they are 
asking an entire community from their area.

Aly 
Moursy aly@seeqe.com

In the news

Crates contain hope for 

housing

“...and up to another $5,000 from the 
Hatch incubator launched in September 
by the student association at Carleton 
University, where both founders have 

studied international business. ” 
(Ottawa Business Journal, 2015)

Binayak Kanungo and Magdalena Plesa of 
hatch startup Second Chance Homes
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a) Help to increase registration in the Entrepreneurship Concentration and Entrepreneurship Minor. 
b) Hatch does this by creating an environment that encourages entrepreneurship through events and programs.
c) Providing students with information to about entrepreneurship courses that can be taken
d) Create a culture where students accept and consider entrepreneurship a valid alternative to a job
e) Provide support for students to apply to the Lead-to-Win program
f) Presentation review, etc.

TIM Program

PARTNERSHIPS

a) Provide CUSA with an office from July 1st 2014 - April 30th 2015 for the Hatch Coordinators to organize pro-
gramming. 
b) Provide hatch students with 24/7 access to 4 HotDesks. Which will be distributed at the discretion of CUSA 
hatch coordinators. 
c) Monthly event/seminar space booking/ weekend long events 
d) Collaborate with CUSA to identify and create opportunities for students and members (e.g. internships, volun-
teer, etc.)
e) Provide entrepreneurs in residence as mentors for Student Startups 

1125@Carleton

a) Collaborate in organizing and delivering Legacy Conference – Largest student entrepreneurship conference to 
Ottawa. 
b) Connect student entrepreneurs from UOttawa campus and Carleton.
c) Collaborate in introducing students to social entrepreneurships projects and jobs

Enactus UOttawa

a) Helped facilitate Students and Startups event for members and hatch community

Code Factory
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 Total spent  Total budget 

 so far  approved 

 last year  last year 

 April 2015  April 2015 

 (12 months)  (12 months) 

Hatch

IS-5000-HT Partnership Revenue 16,309.12 25,000.00

IS-REV-HT Total Revenue 16,309.12 25,000.00

IS-6105-HT Office Supplies 230.19 175.00

IS-6150-HT Promotion & Advertising 1,059.31 2,000.00

IS-6200-HT Volunteer Appreciation 44.61 100.00

IS-6500-HT Programming 12,014.23 20,725.00

IS-6900-HT Miscellaneous Expenses 150.68 100.00

IS-8210-HT Non-Union-Wages 21,319.14 16,000.00

IS-8260-HT Non-Union-Benefits 1,809.83 0.00

IS-8300-HT
Travel expenses, taxis, 
buses 202.00 300.00

IS-9200-HT Rent (1125@Carleton) 9,035.00 9,600.00

IS-9500-HT Capital Assets 1,096.22 1,000.00

Total Expenses 46,961.21 50,000.00

IS-NETINC-
FO Net Income -  Hatch -30,652.09 -25,000.00

2014-15 BUDGET
10



KEY OF SUCCESSPROGRAMMING

continued.. .

Name Date Description Objective Attendance

Official hatch 9/17/2014

We invited students out to 1125@Carleton 
(where our office is located). They had a 
chance to hear about our program, events 
and other benefits we offer. Jason Daley 
also did a short talk on his experience at 
Carleton and his involvement in the hatch 
program. 

- Give Students information on hatch. -Pro-
vide environment for students to meet other 
like-minded students, mentors and directors 
of the program. 35-40

What’s your idea to 
change the World? 9/25/2014

hatch partnered up with Carleton Univer-
sity Women in Science & Engineering 
(CU-WISE) to have a small session. We 
showed TEDx talk by Debbie Sterling, an 
engineer and the creator of GoldieBlox. 
Then attendees had a discussion and 
brainstorming session. 

- Brainstorm ways we can effect positive in 
the world by leveraging the ideas and skills 
of ourselves and those around us. 10

Ravens’ Nest 10/1/2014

We had 11 students come out and pitch 
their ideas. We had 3 judges - Jason 
Daley, Robert Venczel and James Mac-
Kenzie. Six winners were chosen for the 
Ravens’ Nest program. They will have 
access to mentorship, office space, work-
shops, seed funding and more. 

- engage students by allowing students to 
pitch their ideas & receive feedback from 
judges - engage and motivate audience to 
get involved and start something or work 
with someone who has started something - 
create buzz about startup and the entrepre-
neurship community at Carleton (held in the 
atrium which has a lot of walk through traffic) 
- get the word about hatch 40+

Winner’s Circle 10/8/2014
Celebrate students who were accepted 
into the program. 

- inform students about expectations - learn 
about resources and processes - meet other 
winners 10

The Mashup: Design 10/16/2014

hatch partnered with The Design Meetup 
to do a Mashup. It included a talk from 
Akendi (a User Experience Design firm) 
and a work session on wireframing. The 
event allowed students to work and talk 
with people from the outside comunity. For 
the students working on Apps, they were 
able to learn about the important process 
of wireframing in the design process. 

- Understand the process of wireframing and 
testing wireframes - Create connection with 
designers, developers, etc. from the Ottawa 
Community. 25
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Name Date Description Objective Attendance

Workshop 1: 
Business Model 

Generation 10/21/2014

Students in the Ravens’ Nest 
program attended a workshop led 
by Michael Lachapelle - a business 
model guru. The workshop was 
held at the Ottawa Public Library 
and gave students an opporunity 
to see the resources available to 
them in the Ottawa community. 
Michael explained the importance 
of the business model, the parts 
needed and how they are intercon-
nected. 

Draft an initial business model for 
their startup using the business 
model and value proposition can-
vases. 10

Lunch & Learn: 
Minimum Viable 

Products 10/22/2014

Quayce Thomas, co-founder of 
Timsle, spoke to students about 
the importance of MVPs. He 
reviewed the process, necessities 
and tricks to nailing your MVP.

- Understand concept of Minimum 
Viable product - Create minimum 
viable product for their respective 
startup ideas 20

Crowdfunding 
Workshop 11/14/2014

hatch and Carleton Philanthropy 
Council have partnered to bring 
students a Crowdfunding work-
shop. Students will learn how to 
use crowdfunding to help launch 
their next big idea. There will be 4 
speakers that will talk about their 
experience

- Get ideas on how to run a success-
ful crowdfunding campaign 50

Lunch & Learn: 
Website 101 11/19/2014

The CEO of ihotweb will be com-
ing in to talk about how to create 
effective websites. He will answer 
several questions - including SEO, 
responsive mobile design and cus-
tom website development. 

Teach hard web skills to students, 
from simple coding through word-
press, to understanding SEO, and 
key indicators of successful web-
sites for consumer engagement 25

Workshop 2: Legal 
& IP 11/19/2014

The workshop will explore the legal 
considerations when starting a 
business. With focus on incorpora-
tion and Intellectual Property (IP) 20

Legacy 
Conference 11/22/2014

The Legacy Conference is an op-
portunity for young and aspiring 
business leaders to connect, share 
and network with entrepreneurs, 
in order to gain the resources 
necessary to begin their business 
venture. 350

Workshop 3: 
Internet Marketing 11/26/2014

Ryan Parent, from Vidrack, will be 
teaching us about internet market-
ing. He will go over specific tactics 
that can be used to get exposure 
with little effort using marketing and 
social media tools. 20

. . .continued
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Our mission is to bring people together, to create, transform, and innovate. Create a place where creative 
people, entrepreneurs, engineers and partners can meet and leverage each other’s skills and expertise.

RESOURCES AVAILABLE

The Process

hatch?
s new student-led 

 at  

Do you have a business or social 
eat idea? 

ceive the support to 
ow or begin your enterprise. 

Our mission is to bring people 
ansform, 

It is a place where 
eneurs, 

tners can meet 
’s skills 

 galvanizes ideas and helps 
develop them into high potential 

IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENT
Have the idea? We’ll 
help you hatch it 

product and helping 
you develop that pitch-
ready plan with our 
industry professionals. 

NETWORKING
It’s important to us that 
you have the support 
and connections you 
need to make your 
idea soar. 

SEED 
FUNDING
Developing a proto-
type is not only a key 
step to success, it can 
also be costly. We’re 
here to help you with 
that. 

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

LEGAL 
ASPECTS
From IPOs to term 
sheets, we want to 
make sure you know 
the legal basics when 
starting your own 
business. 
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Social Media Subscribers

2,567
This includes paid and organic reach on our social media accounts (Face-
book and Twitter).

455
CU Students Attending 

Events

72
Students from Broader 

Community

350
Attendees at annual 
Legacy Conference

Tickets were purchased and/or 
subsidized for hatch members.

$3,500
Seed Funding Provided 

by hatch
hatch matched 50% of all capital 
investments by member startups 

less than $1,000 per project.

17
Seminars held

HIGHLIGHTS

1,524 
Email Subscribers

Seed money acquired 
from community by 

hatch startups

$43,000

Each hatch startup received $8,000 
of funding from the program.

$

14



U P C

O M

I N G
2015-16

15



IDENTIFY FOUNDERS 
AND STARTUPS

Step 1
Invite prospective students to Pitch Night. Select the 
founders who have feasible business ideas as well as 
those students who have already seen success.

BUSINESS MODEL 
VALIDATION

Step 2
Coach and challenge each student’s business model 
to the bones of success before each student advances 
with their ideas. Founders without a team will also meet 
prospective student team members at Pitch Night.

MENTOR 
PAIRING

Step 3
Mentors are paired with each startup and meet bi-weekly 
to provide guidance and the tools for success. Mentors 
are not exclusive and will also collaborate with 1125@
Carleton members to create value for greater Carleton 

CONSISTENT 
PROGRAMMING

Step 4
2015-16 programming will consist of bi-weekly Lunch 
and Learns, monthly 10-hour Sprint Sessions, monthly 
workshops, and feature events. Consistent program-
ming will be fundamental to member development.

YEAR-END RESULTS

Step 5
Members who would have consistently attended hatch 
programming will have created tangible businesses, 
services, and initiatives during their time with hatch.

16



You want to 
build a 
startup

You want to 
join a 

startup

You want to 
innovate

Become a 
founder from 
the ground up 
and develop 
your team

Join a founder
 

and collaborate 
on ground-

breaking ideas

You have a 
startup

Raven’s Nest Pitch Night
Wednesday October 7th

Crackle Night
October

17



CLA Metrics - 
Hatch Program

APPENDIX

 
Awareness	  Activities	   Q2	   Q3	   Q4	  

	      SOCIAL	  AND	  ELECTRONIC	  MEDIA	  
	     Unique	  website	  visitors	  
	     #	  of	  website	  page	  views	  
	     Social	  media	  subscribers	   1164	   1283	   1292	  

Distribution	  list	  subscribers	   486	   535	   547	  

	      
    TRADITIONAL	  MEDIA	  

	     #	  promotional	  pieces	  in	  circulation	   6	   5	   3	  
Estimated	  youth	  reached	  using	  promotional	  material	   616	   480	   329	  

	      
    EVENTS	  AND	  CONFERENCES	  

	     #	  of	  events	  and	  conferences	  attended	   2	   2	   3	  
#	  of	  youth	  reached	  at	  events	  and	  conferences	   80	   250	   70	  

	      
    Educational	  Activities	   Q2	   Q3	   Q4	  

	      EXTRACURRICULAR	  
	     Competition	  and	  Contests	  
	     #	  of	  competitions	  and	  contests	   1	   0	   0	  

#	  of	  student	  participants	   20	   0	   0	  
#	  of	  youth	  from	  the	  broader	  community	  participating	   5	   0	   0	  

	      Events	  and	  Seminars	  
	     #	  of	  events	  held	   7	   5	   5	  

#	  of	  student	  participants	   130	   245	   80	  
#	  of	  youth	  from	  the	  broader	  community	  participating	   27	   30	   15	  

	      
    Acceleration	  Activities	   Q2	   Q3	   Q4	  

	      CLIENT	  PROFILES	  
	     New	  clients	  in	  the	  reporting	  period	   10	   2	   1	  

Clients	  who	  received	  support	  in	  the	  reporting	  period	   10	   12	   13	  
Clients	  who	  have	  graduated	  in	  the	  reporting	  period	   0	   0	   5	  

	      ADVICE,MENTORSHIP	  AND	  SERVICE	  PROVIDERS	  
	     Paid	  Advisory	  Services	  
	     #	  of	  paid	  advisors	   1	   1	   1	  

#	  of	  faculty	  acting	  as	  paid	  advisors	   0	   0	   0	  

	      Volunteer	  Mentor	  Networks	  
	     #	  of	  volunteer	  mentors	   1	   2	   1	  

#	  of	  alumni	  volunteer	  mentors	   0	   0	   0	  
#	  of	  faculty	  volunteer	  mentors	   1	   1	   1	  

	      Service	  Provider	  Networks	  Networks	  
	     #	  of	  service	  providers	  	   -‐	   -‐	   -‐	  

	  

	  

	  

	  



5110 Human Computer Interaction Building (HCI), 
1125 Colonel By Drive.
Ottawa, ON, Canada, K1S 5B6

613-520-7606

hatch@cusaonline.ca
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