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WORDS FROM 
MICHAEL AND MELISSA

Filling the local ecosystem’s void
CUSA continued in to it’s second year directing the Hatch service center, 
providing entrepreurial resources and counselling to over XYZ students. 
Our 2015-2016 funding and resourcing has been assisted by the joint fund-
ing by both CUSA and Lead To Win (LTW), an Ottawa incubator. LTW has 
additionally supported our programming through shared mentorship and 
programming that has benefited both our cohort and the Carleton student 
community. These resources helped the Hatch cohort, a group of nine start-
ups working in close collaboration. 

Six of our cohort members achieved LTW Green status, graduating from the 
Hatch program and entering the revenue-focussed LTW incubator, recently 
named one of North America’s Top 10 Business Incubators. The sucesses 
of our cohort was additionally recognized by media outlets, including a pitch 
on Dragon’s Den that will be aired in Fall.
- Michael Cacho and Melissa Vong. 2015/16 Program Directors.

A measure of 

our success is 

the teamwork 

and passion 

that our 

students 

exhilarate.
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ABOUT HATCH

Mission & Values

Hatch is the entrepreneurship incubator at Carleton University supported 
by the Carleton University Students’ Association (CUSA) and Lead To 
Win. Operating out of 1125@Carleton, hatch is a place where student 
entrepreneurs, creative minds and people with different skills meet to 
leverage each other’s knowledge and expertise. 

At the center of Hatch we are two student programs – the Hatch Cohort 
is comprised of students with early stage startups or students with ideas 
the verge of “hatching” into startups. Here the students have access to 
mentorship, space, workshops and startup assistance funds. The Cohort 
was selected during a pitch night in October where judges scored and 
gave feedback to dozens of startups and ideas to narrow it down to ten 
spots we call our Hatch Cohort. The second program is open to the com-
munity to learn and exude entrepreneurship, offering workshops such 
as design thinking, tax, corporate, legal, technology and so much more. 
Hatch offers this to the open community to engage individuals to think 
about Entrepreneurship and what they can offer to their community and 
the world.  

Hatch, powered by Carleton 

University Students Association
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“Hatch 

connected us 

with people 

form the 

industry, and 

acted as a good 

networking 

platform.”

“Hatch provided us with the funding re-
quired to buy the equipment needed to 
develop our product. Hatch also pro-
vided us with quiet space to conduct  
meetings in and to do product testing 
on location. Lastly, Hatch connected 
us with people from the industry, and 
acted as a good networking platform.” 
- Ghaith Dalla Ali, Co-Founder NFC 
Child Bracelet
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deCODE Components

A requirement of learning is cross-collaboration, and the exodus from 

silos. Hatch partnered with Legacy Ottawa, a student organization from 

the University of Ottawa to prepare a two-day hackathon in the Fall 

of 2015. deCODE was unique in that it opened up spaces for students in 

multiple disciplines. Designers, marketers, geomatics, and programmers 

were a select cross-section of our participating students.

The deCODE hackathon attracted top students and top 

technology f irms

deCODE 2015

Our innaugural hackathon

Product 

Development

Student-sourced
Participating tech 

firms at deCODE were 

able to co-develop new 

products and compo-

nents from participat-

ing students

Recruiting

Career beginnings

Skill  development

Intrinsic Growth
Participants in deCODE  

found matches, between 

students and startups. 

Internships and full 

time positions were 

offered 

Guided by both Trip 

Advisor and You.I.TV, 

students were able to 

learn about the lan-

guages and frameworks 

used at each firm
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deCODE 2015

featuring Trip Advisor and You.I.TV
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HATCH COHORT 2015-16

Glen Smyth

Apple Flats

Appleflats food products are made 
with 100% natural crab apples. 
Distributes and sells online products 
such as cocktails mix and jelly.

Josh Reyes

LVD Fitness

Fitness apparel brand for the 
socially conscious athlete. When 
you buy a product from LVD you are 
providing someone in the world with 
clean water for a month.

Eropa Stein

eStaff Match

Online platform that connects event 
organizers with event staff. Where 
event staff create their own profiles 
setting wages, availability and 
location. Event organizers are able 
to select staff for their event not 
using a third party hiring agency.

Connor Hicks

Spotted U Software

Social Media platform for students 
on campus to create anonymous 
spots of things happening on 
campus.
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HATCH COHORT 2015-16

Fuad Alami

Crowd Picks

Social crowd funding platform for 
artists where the listeners and 
supporters of up and coming artists 
can invest funds to a music project. 
When the project is successful 
those who have invested funds will 
receive shared profits of the project.

Ahmed El 

Mahrakawy

Branch
Branch shows a list of people at 
the same venue as you. You can 
anonymously add users to your 
seeds and if they seed back you 
become friends.

Cole Miller

Twelve Barrels

Twelve Barrels Canadian Whisky is 
a high-quality spirit that resonates 
with those who are willing to take 
a leap, follow their passions, and 
enjoy life’s adventures.

George Siblesz

Stor

STOR is the place where people that 
have “too much stuff,” connect with 
those that have “too much space.”
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HATCH COHORT 2015-16

Aly Gemae

NFC Smart 

Bracelet
Bracelet designed for young 
students or children equipped with 
NFC technology to be alerted if a 
child is out of reach. 

Paul Safi

ReAble

ReAble Wallet, is an application 
that allows people with cognitive 
challenges to conduct transactions 
and manage their finances in a 
seamless and simple manner.
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Testimonials
Cole Miller, Founder of Twelve 
Barrels:

“When I arrived home from Scotland, 
acting as an apprentice distiller, key 
insights lead me to create a whisky 
flavoured vodka. With the help of hatch I 
was able to navigate customer research 
and as a result released a Canadian 
Whisky. We have been accepted to 
Lead to Win, launching our product in 
three provinces and just taped Dragons 
Den which will air in the fall.  Hatch has 
helped get the train rolling, now it’s up 
to me to keep the momentum going.”

STARTUPS SUPPORTED

The people behind the program

17

40

216

19

421

Hatch 
Cohort

deCODE
Hackathon

Workshops Brown 
Bag 

Other
Program-

Students Supported

Fuad Alami, Founder of Crowd Picks:

“Hatch was a great learning experience and provided me the network I needed to expand my business. The program of-
fered workshops which explained some of the most essential processes for a new entrepreneur. Hatch was also able to 
introduce me to the right individuals, such that I was able to receive the best guidance possible. It was an essential part in 
overcoming a variety of obstacles to turn my idea into a business.”

Paul Raffi, Founder of Reable Tech

“Hatch is a great community, whether it’s having an all-day sprint or meeting great business coaches - they will help you walk the 
journey of an entrepreneur. The people I met at Hatch are people who I know can relate to me in my struggle. Soon after joining 
Hatch, I was accepted as a green into Lead to Win, and after that my business took me to South Africa to work with Barclays Bank 
and the Techstars Accelerator. I am proud to come back to Hatch to offer the same support and love they offered me.”
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In the news

Josh Reyes,  Co-

Founder LVD Fitness

“we realized there was a brand that 
represented us, and we just wanted to 
create something that not only gives 
back, but creats a community helping 

everyone.” 
(CTV Canada AM, 2016)

Josh Reyes and Mallory Rowan of LVD 
Fitness

In the news

Minister praises 

student-run Hatch 

incubator.

“Mr. Bains also praised incubators and 
accelerators such as Carleton University’s 
student-led Hatch entrepreneurship centre 
and organizations such as Invest Ottawa 
and Fresh Founders for encouraging a 

spirit of risk-taking.”
(Ottawa Business Journal, 2016)

Navdeep Bains, Minister of Innovation, 
Science, and Economic Development
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a) Help to increase registration in the Entrepreneurship Concentration and Entrepreneurship Minor. 
b) Hatch does this by creating an environment that encourages entrepreneurship through events and programs.
c) Providing students with information to about entrepreneurship courses that can be taken
d) Create a culture where students accept and consider entrepreneurship a valid alternative to a job
e) Provide support for students to apply to the Lead-to-Win program
f) Presentation review, etc.

TIM Program

PARTNERSHIPS

a) Provide CUSA with an office from July 1st 2014 - April 30th 2015 for the Hatch Coordinators to organize pro-
gramming. 
b) Provide hatch students with 24/7 access to 4 HotDesks. Which will be distributed at the discretion of CUSA 
hatch coordinators. 
c) Monthly event/seminar space booking/ weekend long events 
d) Collaborate with CUSA to identify and create opportunities for students and members (e.g. internships, volun-
teer, etc.)
e) Provide entrepreneurs in residence as mentors for Student Startups 

1125@Carleton

a) Collaborate in organizing and delivering deCODE 2016 Hackathon – Largest student-run hackathon in Ottawa.
b) Connect student entrepreneurs from UOttawa campus and Carleton.
c) Collaborate in introducing students to social entrepreneurships projects and jobs

Enactus UOttawa

a) Provide and judge Startup Canada pitch competitions and events.
b) Cross promotion assistance for events and iniatives.

Startup Canada
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2015-16 BUDGET

Hatch
Actuals Budgeted

IS-5000-HT Partnership Revenue 0.00 19,275.00
IS-REV-HT Total Revenue 0.00 19,275.00

IS-6105-HT Office Supplies 100.13 300.00
IS-6150-HT Promotion & Advertising 1,040.47 1,000.00
IS-6200-HT Volunteer Appreciation 0.00 100.00
IS-6500-HT Programming 2,236.95 13,500.00
IS-6510-HT Co-hort startup expenses coverage 2,911.48 0.00
IS-6900-HT Miscellaneous Expenses 145.98 0.00
IS-8210-HT Non-Union-Wages 16,694.65 21,400.00
IS-8260-HT Non-Union-Payroll Taxes 1,384.90 2,000.00
IS-8300-HT Travel expenses, taxis, buses 125.75 250.00
IS-9200-HT Rent (1125@Carleton) 9,379.00 6,000.00
IS-9500-HT Capital Assets

Total Expenses 34,019.31 44,550.00
IS-NETINC-FO Net Income -  Hatch -34,019.31 -25,275.00
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KEY OF SUCCESS

Community Programming

hatch?
IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENT
Have the idea? We’ll 
help you hatch it 

product and helping 
you develop that pitch-
ready plan with our 
industry professionals. 

NETWORKING
It’s important to us that 
you have the support 
and connections you 
need to make your 
idea soar. 

SEED 
FUNDING
Developing a proto-
type is not only a key 
step to success, it can 
also be costly. We’re 
here to help you with 
that. 

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

LEGAL 
ASPECTS
From IPOs to term 
sheets, we want to 
make sure you know 
the legal basics when 
starting your own 
business. 

Open Workshops
Cohort members and Carleton community is invited to monthly workshops led by industry leaders that 
focus on alternating topics. Workshops will focus on creation and execution topics. 

hatch?
s new student-led 

Do you have a business or social 
eat idea? 

t to 
e. 

Our mission is to bring people 
ansform, 

It is a place where 
eneurs, 

tners can meet 
 skills 

 galvanizes ideas and helps 
develop them into high potential 

IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENT
Have the idea? We’ll 
help you hatch it 

product and helping 
you develop that pitch-
ready plan with our 
industry professionals. 

NETWORKING
It’s important to us that 
you have the support 
and connections you 
need to make your 
idea soar. 

SEED 
FUNDING
Developing a proto-
type is not only a key 
step to success, it can 
also be costly. We’re 
here to help you with 
that. 

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

LEGAL 
ASPECTS
From IPOs to term 
sheets, we want to 
make sure you know 
the legal basics when 
starting your own 
business. 

Semester Feature Event
Hatch brings feature events to the Carleton community. By collaborating with other community event 
organizers, Hatch can bring high quality speakers and content to the community, which builds the 
Hatch awareness on campus and continues to strengthen Carleton’s entrepreneurship reputation.
Fall event: Dan Pollatta at Carleton University

hatch?
IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENT
Have the idea? We’ll 
help you hatch it 

product and helping 
you develop that pitch-
ready plan with our 
industry professionals. 

NETWORKING
It’s important to us that 
you have the support 
and connections you 
need to make your 
idea soar. 

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

LEGAL 
ASPECTS

deCODE 2015
Collaborating with Enactus uOttawa, Hatch ran a hackathon in November 2015 which was facilitated 
by key startups in both the Ottawa and international community. Both TripAdvisor, and You.I.Tv spon-
sored a weekend hackathon to identify highly talented students for recruitment potential, also allowing 
Hatch to source the talent that our cohort founders may require for their own businesses.

hatch?
IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENT
Have the idea? We’ll 
help you hatch it

NETWORKING
It’s important to us that 
you have the support

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

Lead To Win Coaching and Prep
Led by Melissa Vong and the Lead To Win team: cohort members in addition to Carleton community 
entrepreneurs, are invited to hone their pitch skills and prefect their business model before pitching to 
Lead To Win at the end of each semester.

Startup Elevator Pitch
Business Modeling
Incorporating a Business
Balancing a Sales and Marketing Strategy

Design Thinking
Accounting for Small Business Owners
Managing a Software Business

T
O

P
IC

S

PROGRAMMING
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Cohort Programming

PROGRAMMING

hatch?
IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENT
Have the idea? We’ll 
help you hatch it 

product and helping 
you develop that pitch-
ready plan with our 
industry professionals. 

NETWORKING
It’s important to us that 
you have the support 
and connections you 
need to make your 
idea soar. 

SEED 
FUNDING
Developing a proto-
type is not only a key 
step to success, it can 
also be costly. We’re 
here to help you with 
that. 

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

LEGAL 
ASPECTS
From IPOs to term 
sheets, we want to 
make sure you know 
the legal basics when 
starting your own 
business. 

Brown Bag Lunches
Hatch will invite all cohort founders to share a lunch with the cohort, each being encouraged to present 
a current challenge they face, followed by a collaborative discussion to identify possible solutions for 
each founder. Brown Bag Lunches will occur bi-weekly. These will also serve as check-in sessions 
between Hatch Directors and the cohort. 

N
om bringing in awe-

some guest speakers 
 we 

e students to 
e and succeed 

eneurial 

PRODUCT 
DEVELOPMENT
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ant to us that 
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and connections you 
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 we want to 
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Sprint Sessions
Founders and their team will be encouraged to overcome challenges and work for their current business 
projects with their team during monthly 10-hour Sprint Sessions held on Sundays. Sprint Sessions will 
allow a distraction-free work zone, where lunches will be catered in and a mentor will be on-site, bring-
ing all resources directly to the entrepreneur. The cohort will also benefit from having mentors and their 
peers available for guidance during each sprint. Founders will be required to outline their plans and 
product roadmaps before each Sprint is held, and report on their progress at the end of the Sunday. 

hatch?
IDEA 
GENERATION
From bringing in awe-
some guest speakers 
to workshops, we 
inspire students to 
explore and succeed 
in the entrepreneurial 
world.  

PRODUCT 
DEVELOPMENTNETWORKING

BUSINESS PLAN 
GENERATION
Even the best ideas 
need a good business 
plan. Our network of 
industry professionals 
turn out to be pros at 
those.

Mentorship Connects
Hatch cohort students will be paired with industry mentors who are relative to the student’s business, 
and the needs they have as young founders. Each startup and mentor will be scheduled for monthly 
connects held at the Hatch office, where the startup will check-in with each mentor to report on their 
progress, identify any challenges, and receive guidance to overcome these challenges.

N
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 we 
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e and succeed 

eneurial 
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turn out to be pros at 
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om IPOs to term 
 we want to 

e you know 
the legal basics when 
starting your own 

Business Bootcamp Immersion
In collaboration with Futurpreneur, Hatch hosted a full day immersion program for members of the Hatch 
cohort. Hatch cohort members were invited to fully develop a multi-operational model of their business, 
and were provided with frameworks to evaluate the effects of different operational decisions. Some of 
these operational elements included decisions about hiring staff, or marketing spend and associated lift. 
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Social Media Subscribers

1,417
This includes paid and organic reach on our social media accounts (Face-
book and Twitter).

846
CU Students Attending 

Events

310
Students from Broader 

Community

40
Attendees of 

Innaugural deCODE 
Hackathon

$9,000
Seed Funding Provided 

by hatch
hatch matched 50% of all capital 
investments by member startups 

less than $1,000 per project.

9
Cohort startups hosted 
by Hatch during the 

academic yeaer

METRICS

25,579
Email Subscribers

Hatch startups accepted 
into Lead To Win 

accelerator

6

Startups were counselled and 
coached by Hatch coordinators
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CLA Metrics - 
Hatch Program

2015/16

APPENDIX

YTD

Awareness	Activities

SOCIAL	AND	ELECTRONIC	MEDIA

#	of	unique	website	visitors 0
#	of	website	page	views 3,900
#	of	social	media	subscribers 1,417
#	of	distribution	list	subscribers 579

TRADITIONAL	MEDIA 0

#	promotional	pieces	in	circulation 6
Estimated	youth	reached	using	promotional	material 40,000
EVENTS	AND	CONFERENCES 0
#	of	events	and	conferences	attended 5
#	of	youth	reached	at	events	and	conferences 656
Educational	Activities 0

EXTRACURRICULAR 0
Competition	and	Contests 0
#	of	competitions	and	contests 2
#	of	student	participants 42
#	of	youth	from	the	broader	community	participating 0
Events	and	Seminars 0
#	of	events	held 8
#	of	student	participants 846

#	of	youth	from	the	broader	community	participating 15
Acceleration	Activities 0

ACTIVE	CLIENT	PROFILES 0
#	of	new	clients	in	this	quarter 22

#	of	clients	who	received	support	in	the	reporting	period 22
#	of	clients	who	have	graduated	in	the	reporting	period 0
ADVICE,MENTORSHIP	AND	SERVICE	PROVIDERS 0

Paid	Advisory	Services 0
#	of	paid	advisors 0
#	of	faculty	acting	as	paid	advisors 0
Volunteer	Mentor	Networks 0
#	of	volunteer	mentors 10
#	of	alumni	volunteer	mentors 2
#	of	faculty	volunteer	mentors 2



5110 Human Computer Interaction Building (HCI), 
1125 Colonel By Drive.
Ottawa, ON, Canada, K1S 5B6

613-520-7606

hatch@cusaonline.ca

powered by CUSA


